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Our  vision .

V I S I O N

¸Ãé!ÿM¬ẏɾ ʬȡɾȡɐɅ ȡɾ ʌɐ ǩǸǪɐɃǸ ʌțǸ ȺǸǍǱȡɅȓ ɾʌɶǍʌǸȓȡǪ 
partner of high -class solutions for electrical 
transformation worldwide . By delivering outstanding 
quality, service, competitiveness and innovation we 
aim to  help our customers succeed in their markets.

Our success will encompass the well -being of our 
existing and future employees and the minimization 
of our carbon footprint.
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OUR PLANET  
CREATING A POSITIVE IMPACT ON 

THE ENVIRONMENT

OUR P EOPLE   
FOSTERING SAFETY AND WELL -
BEING  ACROSS EVERYONE WE 

IMPACT 

OUR P RODUCT  
ENSURING PRODUCTS RELIABILITY 

AND SUSTAINABILITY .

OUR GOVERNANCE   
RISK AND INTEGRITY WITHIN THE 

BUSINESS CONTEXT

We understand the urgent need to preserve 
our planet for future generations and to 
mitigate the impact of climate change. We 
aid the shift to a low -carbon economy 
through emission -reducing products and a 
commitment to achieving net -zero 
emissions in our operations .

Our employees are our most valuable asset. 
They are responsible for developing innovative 
solutions, creating high -quality products and 
services, and building lasting relationships 
with customers. Their contribution is critical to 
achieving our long -term success.

At the heart of our mission is the crafting 
of exceptional, dependable products, 
designed to not only to enrich  the 
experiences  of our customers but also to 
foster a greener, more sustainable world

Our sustainable mindset is integrated into our 
business model, strategy and risk management. 
This focus on sustainability helps ensure the 
long -term success of the Group and all its 
stakeholders, ensuring integrity within the 
business context.

.



2 1  f i n d i n g s

OUR PLANET  

Å NET ZERO COMMITMENT.

Å SOLAR PANELS.

Å BIODIVERSITY.

Å WASTE AND RECYCLING.

CREATING A POSITIVE IMPACT 
ON THE ENVIRONMENT
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GHG Reporting - Scope 1 & 2 & 3 .

G H G

R e d u c e ,  R e p l a c e ,  R e m o v e

COḘ

Scope 1 & 2 data collection since CY2019.



Our Net Zero 
Commitment .

REDUCE  

REPLACE 

REMOVE  

Reduce energy intensity across the Group

Replace higher carbon energy sources with 
lower or zero carbon options

Invest in removing emissions that 
cannot be replaced
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ÅCommitted to SBTi -aligned net zero emissions for 

Scope 1 & 2 by 2030 and Scope 3 by 2040

Å95% Scope 1 & 2 emissions from four sources

ÅNet zero strategy: Reduce, Replace, Remove

ÅNear -term target: 65% absolute reduction by the 

end of CY2025 on 2021 baseline

ÅScope 3: work to quantify full inventory expected 

to complete by early 2024. SBTi -aligned reduction 

plans to be announced thereafter

2

1

3
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DRIVER 
REDUCTION

Drivers to reach 
Net Zero Commitments . R e d u c e ,  R e p l a c e ,  R e m o v e

DRIVER 
REPLACEMENT

OUR F OUR KEY DRIVERS

GREEN ENERGY CERTIFICATES

ENERGY AUDITS

SUSTAINABLE ENERGY SOURCES

POWER MANAGEMENT
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CY21 CY22 CY23 CY24 CY25 CY26 CY27 CY28 CY29 CY30

Baseline & Target Linearized target Acutal & plans

Scope 1 & 2 

R e d u c e ,  R e p l a c e ,  R e m o v eCY2022:

10 % REDUCTION 
ṾSOLAR PANELS 

IN NSL
CY2023:

28% REDUCTION 
SOLAR PANELS IN 

NSL

TARGET 30%

CY2024:

29% REDUCTION 
SOLAR PANELS IN 

NSL (FULL )

CY2025:

71% REDUCTION
SOLAR PANELS IN 

NSL, NIN, NCN.
REFRIGERANTS 

REPLACED

TARGET 65%

CY2027:

78% REDUCTION 
SOLAR PANELS IN 

NOG

TARGET 80%

CY2029:

80% REDUCTION 
COMPANY CARS 

EV

CY2030:

REMOVE

TARGET FY25BASELINE TARGET FY27 COMMITMENT

CY2022:

BASELINE

BUILDING THE ROADMAP TO ACHIEVE NET ZERO IN 2030



Scope 3

All other emissions, everywhere

Å We estimate Scope 3 represents c. 90% of emissions.

Å The broad range means we need to use a variety of sources:
ü Ị  Spend data by supplier - finance
ü Ị  Quantities and volumes by material Ṿ inventory, suppliers
ü Ị  Inbound and outbound freight Ṿ dispatch notes, customs 

declarations, freight companies, couriers
ü Ị  Travel Ṿ expenses receipts
ü Ị  Commuting Ṿ employees
ü Ị  Waste Disposal Ṿ local authorities, suppliers

Å ÿțǸ țʔȓǸ ɾǪǍȺǸ ɐȒ ñǪɐɳǸ ᶱ ɃǸǍɅɾ ʌțǸɶǸẏɾ ɃɐɶǸ ɐɳɳɐɶʌʔɅȡʌȡǸɾ ʌɐ 
reduce emissions here than in Scopes 1 and 2

Scope 2
Readily available data from purchased energy; electricity bills, district heating

Scope 1
Data from sources we directly control; vehicles and fuel
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Scope 3 Ṿ Mapping and building 
roadmap to achieve Net Zero in 2040 .

G H G

R e d u c e ,  R e p l a c e ,  R e m o v e

SUPPORT OUR CUSTOMERS IN MAPPING THEIR SCOPE 3.
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SHARING INITIATIVES
Solar Panels in Sri Lanka

Our Planet.
NORATEL strives towards a more sustainable future with its unwavering 
commitment to sustainable growth. We're not just talking the talk, we're walking 
the walk, and our latest project in NORATEL Sri Lanka is proof.

Catered by solar Not catered by solar

E n v i r o n m e n t

We have  installed a solar PV system, reducing tCO2e emissions and 
covering almost two -thirds of the average consumption from NSL. 
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SHARING INITIATIVES
Biodiversity Ṿ planting trees

Our Planet.
Raising awareness about the importance of protecting the environment is crucial for our 
planet and future generations. At NORATEL, we take this responsibility seriously and strive 
to minimize our negative impact worldwide. But it all starts with us.

On World Environment Day, we proudly celebrate and take action for our planet. Our 
amazing colleagues in NORATEL Sri Lanka embraced the spirit by planting trees, showing 
their unwavering commitment to sustainability. 

E n v i r o n m e n t
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SHARING INITIATIVES
Recycling of CU, AL, FE

Our Planet.
The main raw material from our production sites (CU, AL, FE) are recycled by returning all 
waste to our suppliers for recycling. 

All waste material during manufacturing process at NORATEL suppliers are recycled.  

 

E n v i r o n m e n t
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SHARING INITIATIVES
Environmental -friendly  varnish

Our Planet.
With the aim of reducing emissions and to 
further our commitment to a greener future, 
NORATEL phasing out the use of solvent 
based varnishes for our transformer and 
wound component manufacturing.

 

E n v i r o n m e n t
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SHARING INITIATIVES
Recycling of packing material

Our Planet.
Wooden pallets are returned back to NORATEL 
as a part of a recycling program. 

Biodegradable plastic version are introduced 
from APAC.

Customized recycled packing material from 
example Siemens. Shipped and returned 
between NORATEL Poland and Siemens. 
 

E n v i r o n m e n t
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SHARING INITIATIVES
Wast e Ṿ p lastic -free

Our Planet.
Our APAC sites were challenged to go plastic -
free.

All factories were audited, and they passed 
with flying colors. No more single -use plastics 
in the office or factory in NORATEL India, 
NORATEL Sri Lanka, and NORATEL China!

Follow the consumption and waste of water as 
a part of the yearly environmental aspects 
study .
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OUR P EOPLE   

Å PEOPLE FIRST PHILOSOPHY

Å DIVERSITY AND INCLUSION

Å PACTE AND SAFETY CULTURE

Å WORLD -CLASS ENGINEERING DEVELOPMENT

Å GROW WITH CARE FOR PEOPLE AND PLANET

FOSTERING SAFETY AND WELL -BEING  
ACROSS EVERYONE WE IMPACT
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AT NORATEL, 
WE ALWAYS START 
WITH SAFETY 

We are dedicated to creating a SAFETY CULTURE where every near miss is 

measured, analyzed , and learned from . ZERO ACCIDENTS is our ultimate goal , 

and we take the necessary steps to ensure that safety is at the forefront 

of everything we do. 

We firmly believe that a proactive approach to safety not only protects our team 

members but also fosters a culture where safety is a SHARED RESPONSIBILITY, 

and only together, we build a safe and more secure workplace.
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#Health, #safety & 
#wellbeing in Noratel
ʬǍȺʔǸẏɾdriven organisation .

Our goals strive to unlock motivation and potential Ṿ and support both 

engagement and performance, enhance organizational resilience , boost 

innovation, creativity and agility.

Our actions are focused on present and future employees :

- who need sustainable employability that will create the right 

conditions for a productive and healthy working life through to 

retirement

- who want to work for value -driven organization that not only protect 

but actually enhance their well -being . 

Our value pr eposition : 

www.noratel.com
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Our Noratel PACTE.

We share passion for what we do

We think forward , we act now

We grow with care for people and planet
We work together , we win together

We strive for excellence 
with a customer -first mindset

ACCOUNTABILITY 

TEAMWORK

EXCELLENCE

CARE 

PASSION

This is Noratel

At Noratel , our Employee PACTE serves as the driving force behind 

everything we do. It shapes our culture, guides our actions, and 

defines our identity as a company. 

This acronym represents the core principles that embody the 

essence of who we are and what we stand for, uniting us in a 

common purpose.
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Employer branding
and CSR .

Our organization promotes decent, safe, healthy work. 

! ȒʔɅǱǍɃǸɅʌǍȺ ǱɶȡʬǸɶ Ȓɐɶ ȡɅʬǸɾʌɃǸɅʌ ȡɅ ɐʔɶ ɳǸɐɳȺǸẏɾ țǸǍȺʌțṞ ɾǍȒǸʌʳ 

and well -being is ʌțǸ ȡɃɳɶɐʬǸɃǸɅʌ Ȓɐɶ ɐʔɶ ɐɶȓǍɅȡʽǍʌȡɐɅẏɾ 

reputation and brand equity . Compliance reinforces our 

commitments to corporate social responsibility, supporting 

growth and investment. 

All this to positively impact productivity and reduce employee 

absences through injury or illness.

Prioritizing our people ensures the well -being of our employees, 

inspires trust and ensures our organization is future ready. AS FOR THE FIRST STEPS TAKEN: 

BRAND IMAGE RESHAPE BY NEW LAYOUTS AND 

COMMS STYLE; MORE TARGETED COMMS IN SOCIAL 

MEDIA; INTERNAL COMMS IMPROVEMENTS + BUILDING 

BRAND AMBASSADORS
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To empower and protect our most precious asset that are our people w e 
have established a unique People Toolbox concept , with a key focus on 
development and knowledge sharing . 

In vesting in our team's growth and success, we've established an internal 
knowledge -sharing platform - Noratel  University , we facilitate technical 
community gatherings like Tech -talks, offer Noratel  Employee Transfer 
programs, and provide a host of other resources to help our talents shine.

W E ARE PROUD TO HARNESS WORLD -CLASS ENGINEERING, CRAFTING 
SOLUTIONS FOR OUR GLOBAL CUSTOMER BASE. ALL AS ONE WORKING WITH 

A SHARED PURPOSE : "STRIVING TODAY FOR A BETTER TOMORROW."

FOSTERING OUR TALENTS AND MAKING  THEM SHINE IS AT THE CORE OF 
OUR PEOPLE DEVELOPMENT STRATEGY . 
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Stakeholders engagement 

P E O P L E  F I R S T  
DIVERSITY AND INCLUSION .
Our  embrace of differences not only strengthens our organization 
but also ensures that our solutions and services  are both relevant and 
resonant with the diverse needs of global customers .
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OUR PRODUCT  

Å WHO DO WE SERVE

Å PRODUCTS WE SERVE

Å PRODUCT LIFE CYCLE

Å SUPPLY CHAIN

Å HAZARDOUS CHEMICALS 

Å TECHNOLOGY ROADMAP

ENSURING PRODUCTS RELIABILITY 
AND SUSTAINABILITY.
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Who we serve .

RENEWABLE ENERGY TRANSPORTATION MEDICAL INDUSTRIAL 
& CONNECTIVITY

UN SDGs 
Alignment

We contribute through our products by helping others to reduce their emissions and through our operations by reducing our own .

FOCUSED ON SUSTAINABLE GROWTH MARKETS
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When you care
about the future .
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Liquid Cooled Line Reactors

Noratel has extensive knowledge and 
expertise in designing liquid cooled line 
reactors. Excellent technology in  
removing excessive heat efficiently.
Used extensively in: Wind Energy
Mining trucks/Machines
Heavy Industrial Machinery .

RENEWABLE ENERGY


